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EXECUTIVE SUMMARY

This report provides narrative related to existing Alice Springs Public Library (formally known 
as Nevil Shute Memorial Library) programming and capacity, as well as an account related to 
potential considerations, planning, direction setting and development of a new, purpose built 
facility.

RECOMMENDATION:
That it be a recommendation to Council:

That this report be received and any motions identified.

REPORT

1. BACKGROUND

Elected Members sought a report related to Alice Springs Public Library (ASPL), 
during the March 2019 Corporate and Community Services Standing Committee.

This document provides information about existing library activities and data. It also 
commences dialogue related to a new facility, equipped to surpass wants and needs 
of Alice Springs residents and visitors; a facility which embraces place making 
opportunities, whilst simultaneously fulfilling iconic architectural prospects.

2. DISCUSSION

ASPL will celebrate its fortieth (40th) birthday, 19 October 2020. Whilst this is an 
important milestone in the context of consistent service provision from the one site, it 
must be acknowledged that the existing facility is aged and dilapidated. A bid as a 
part of the 2019/20 budget process for ten thousand dollars ($10,000) for fortieth 
birthday celebratory events has been included for budgetary discussion allocations.

People - visitors & memberships
In spite of the unsatisfactory accommodation and layout for contemporary library, 
information services and programming, ASTC continues to attract approximately 
thirteen thousand visitors, each month. This is attributed to professional staff and 
customer service, proactive partnerships and well planned, dynamic programming.
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Alice Springs Public Library is unique in that around fifty 50% of library users 
(observational data) are Aboriginal or Torres Strait Islander (ATSI). Many of the 
library’s ASTI clients are not library members, preferring to browse shelves, watch 
DVDs or use public access computers.

Aboriginal and Torres Strait Islanders make up eighteen percent (18%) of the 
— populationrbut-taking into aecount-the three otherLoca! Government Areas that Alice" 

Springs services, that figure increases to approximately 50%, compared to only 2.5% 
nationwide.

Between 2004 and 2017, membership remained relatively steady, fluctuating between 
7,100 and 8,500. Over the past two years, library memberships have increased 
dramatically, reaching 10,000 members in April 2018.

Projections based on the current average of two hundred (200) new memberships per 
month, mean that ASPL will reach 12,000 members, by the conclusion of May 2019.
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In terms of active participation rates, the library is one of the best patronised facilities 
in Alice Springs. It attracts greater custom than many regular sporting events and 
cultural offerings. This is partly because libraries have the central tenet of universal 
access, for all.

Visits during 2017/18 saw an increase of 13,643 from the previous financial year and 
6,932 more visitors than the highest number previously recorded. Further, 2018/19 
visitor numbers have seen at least 11,500 unique visitors each month. During 
October 2018 the library team were especially busy due to welcoming 14,794 people 
through the doors.
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People - stakeholders
ASPL is proactive with regard to partnerships and stakeholder engagement. There 
are five (5) key library industry stakeholders. They include the Australian Library and 
Information Association (ALIA), Northern Territory Library (NTL), Public Library 
Association (PLA), Children’s Book Council of Australia, as well as the State Library 
of Queensland.

There are positive working relationships with the Commonwealth Government, 
several Northern Territory Government Departments including the Department of 
Tourism and Culture, Arts and Museums Division, Office of Youth Affairs, Territory 
Families, Department of Education, Office of Gender Equity and Diversity; as well as 
the Office of Multicultural Affairs.

Constructive local government relations occur with immediate neighbours, Central 
Desert Regional Council, MacDonnell Regional Council and Barkly Regional Council, 
as well as local governments throughout the broader Northern Territory.

Service providers and non-government organisations are also an important part of the 
existing people mix. ASPL team members work with Centrecorp Aboriginal 
Investment Corporation, Central Australian Aboriginal Congress (CAAC), Central 
Australian Youth Link Up Service (CAYLUS), Anglicare, Indigimob - First Nations 
Media, Territory Parents Support Group, Communities for Children (C4C) and Music 
NT.

9 SERVICE PROVIDERS 

7 NOT-FOR-PROFIT
8 LOCAL BUSINESSES

10 EDUCATIONAL INSTITUTIONS
7 OTHER

Please see a complimentary e-mail from Australian Library and Information 
Association (ALIA) President Lyndall Ley, a great proponent of ASPL (Attachment A). 
However, the e-mail also highlights Ms Ley’s observations related to the existing 
facility.

External funding and grant providers
ASPL receives funding as a part of a Public Library Funding Agreement between 
Northern Territory Library and Alice Springs Town Council, to assist with operating 
costs and collection development.

The latest funding agreement began 1 July 2018, extending for five (5) years, to the 
value of $635,314 annually, excluding GST.

Between 2018 and 2019, ASPL also secured more than $140,000 in grant funding, to 
support program delivery and collection maintenance.
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The most recent grant funding advice was received Tuesday 9 April 2019. Alice 
Springs Town Council was successful with regard to a five thousand dollar ($5,000) 
grant bid, fora Cultural Sensitivity Assessment of the Alice Springs Collection.

Once the Alice Springs Aquatic and Leisure Centre grant for a functional review and 
establishment of a commercial business plan is acquitted (estimated to be completed 

- - -during-April-2019);-Alice-Springs-Town-eouncil'can-apply fora Northern-Territory-" 
Government Business Growth Program grant. As such, an independent third-party, 
specialist review can be undertaken to benchmark library, information and 
programming service provision. Further, a business plan for enhancement and best 
practice service delivery can be suitably formulated, without a cost impost to Council.

Some other distinctive funding sources include:
• Northern Territory Government

o Office of Youth Affairs 
o Territory Families 
o Office of Gender Equity and Diversity 
o Office of Multicultural Affairs

• Centrecorp Aboriginal Investment Corporation
• Tangentyere Council: Central Australian Youth Link Up Service (CAYLUS)

NT Government 
10%

CAYLUS
0.7%

CentreCorp 
6.6%

EXTERNAL 
FUNDING 6 

SUPPORT

,094
Northern Territory Library 

82.8%

Current financial year
2018-19

People - Staff capability
The library is currently fully-staffed, with a professionally competent and committed 
team. There are thirteen (13) full time personnel, four (4) part time team members, a 
library trainee and casual staff.

ASPL underwent an operational restructure recently, introducing three incredibly 
relevant and practical new roles: Library Youth Engagement Officer and two part time 
Junior Library Assistants. As a part of 2019/20 budget considerations, a request for a 
full-time, dedicated cleaner has been put forth. This is because the public restrooms 
require constant attention and spot vacuuming, cleaning of tables and desk surfaces, 
is required.
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It is strenuously recommended that during 2020/21 budget discussions that an officer 
be engaged for IT software and hardware troubleshooting, as well as IT savvy drop-in 
sessions. New technologies such as self-check kiosks, self-help desks, quick use 
computers, wireless technology, ports for laptops and wireless local area network 
access points together with specialist staff to assist online users, are relevant 
considerations for new facility design and layout (People Places, 2005).

Changes in how people discover, access and consume information have prompted 
changes in library services, leading to a need for different skills in the library 
workforce. It requires staff who embrace the potential of technology and creatively 
find appropriate ways to embed it in library services.

Professional and continuing education of the library workforce is essential to a 
sustainable quality library service (Australian Public Library Alliance, 2016).

Clare Fisher
Manager Library 
Services

Clare began as a Library Trainee 
with Pine Rivers Library Service in 
Queensland and now has 19

Managing the library, 
networking with stakeholders 
and advocating for library

years' experience in a large range 
of roles within Australian public 
libraries. She has a Diploma of 
Library and Information Services.

services.

Kate Gilbert
Library Team Leader

Kate has been in Alice Springs 
since 2017 and came from a
Branch Manager position within 
Victoria's Stonnington Library 
Service. Kate has a Batchelor of 
Library and Information Services.

Overseeing library operations 
including staffing, training and 
customer service. Kate's role is 
pivotal in the day-to-day 
operation of the library.

Alice Woods
Special Collections

Alice has been in Alice Springs for 
over 5 years and has a strong

Responsibility for the Alice 
Springs Special Collections,

Coordinator passion for local history and 
research. Alice has a Batchelor of 
Library and Information Services.

research services for the public 
and networking with 
stakeholders.

Adrian Beddows
Collections
Coordinator

Adrian has been working in
Public Library collection 
development for most of his 
career and is very knowledgeable 
about building library collections 
that best suit the community. 
Adrian has a Batchelor of Library 
and Information Services.

Collection development and 
maintenance. Procurement of 
the library collection and 
monitoring the Library
Resource Funding provided by 
Northern Territory Library.

Felicity Thorne
Programs
Coordinator

Felicity began working for the
Alice Springs Public Library in
2011 as the Indigenous Services 
Trainee. She was successful in 
securing the position of Library 
Indigenous Service Officer and 
was in that role until her 
promotion in 2018 to Library 
Programs Coordinator.

Organisation and evaluation 
the large range of library 
events, activities and programs. 
Creating relationships with 
local service providers and 
providing outreach 
opportunities.
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Alice Goddard

Library Youth 
Engagement Officer

Alice also came to Alice Springs 
Public Library from Victoria's 
Stonnington Library Service and 
was successful in securing the 
new Library Youth Engagement 
Officer role in August 2018. Alice

Engaging young people within 
the library space with positive 
diversionary activities. Liaising 
and networking with local
NGOs and service providers to 
increase support for the

has a strong passion for 
community services and has a 
Batchelor of Library and 
Information Services.

library's youth programs.

Emily Ros

Library Officer
Emily is the longest-standing 
member of the library team and 
later this year will celebrate her 
30th year of working for Alice 

Springs Town Public Library.
Emily is a skilled cataloguer and 
has a Diploma of Library and 
Information Services.

A large range of administrative 
duties such as cataloguing, 
procurement and general 
library duties. Library Officers 
also assist with library 
programs and events and 
provide quality customer 
service.

Skye Price

Director Corporate 
and Community 
Services

Skye retains a Master of Public Policy and Management, a Graduate 
Diploma of Information Management and a Bachelor of Arts. Skye 
has managed public libraries since 2000, as a part of her
Community Development portfolios in five different states and 
territories of Australia.
This has included rebuilding and repurposing three public libraries 
in 2 different states.
During 2000 and 2002 Skye spent several months undertaking study 
tours related to her postgraduate research. In 2004 Skye spent a 
full twelve months undertaking an independent study tour, as a 
part of her Masters research. This has culminated in accumulated 
records related to traditional and contemporary public library built 
forms, fitouts and service provision, explored in six different 
continents and 84 different countries. This primary data also 
formulates part of preliminary PhD research.

International Network of Library Innovators (INELI)

• A former Library Manager successfully secured a place in the INELI program, a 
project of the Global Libraries initiative of the Bill & Melinda Gates Foundation, 
which since 2011 has provided emerging library leaders with opportunities to 
connect with each other - to explore new ideas, to experiment with new services 
and to learn from one another.

Accolades

• Winner: NT Awards for Digital Excellence - Kinetic IT Community Benefit Award 
2017

• Winner: NT Awards for Digital Excellence - Minister's Gold Award 2017
• Winner: Australian Library & Information Association NT Recognition Award 2018
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Places - Existing public library site

115 LIBRARY WAS OPENED BY 

HIS WORSHIP THE MAYOR 

OF ALICE SPRINGS,

GEORGE ALEXANDER SMITH
ON OCTOBER 19TH, 1980,

The official opening plaque is still in place in the old foyer area of 
the Alice Springs Public Library

LIBRARY

TIMES
Here are the open-

Injc times for the new 
Nevll Sliute Memor
ial Library:— Monday 
and Wednesday 10 am
—S pm: Tuesday and 
Thursday 10 am—5 pm; 
Friday 10 am—9 pm; 
Saturday 9.30 am—12.30 
pm.

The library Ls located 
at the rear of the 
Council offices and was 
officially opened by 
Mayor George Smith 
on October 19.

(
Centra Ian Advocate 
SOOctobeilSGO

Timeline of building changes
1980: Building officially opened
1987: Refurbishment, toy library relocated new premises
1995: Extension added - Alice Springs Collection and staff workroom
1999: Acoustic separation of Alice Springs Collection and staff workroom
2002: Public restroom refurbishment
2002: Office and storeroom extension (north side of building)
2012: Refurbishment and replacement of information desk 
2017: Meeting Room kitchenette addition 
2018: Public restroom renovation

The 2019 building infrastructure is not suited to Alice Springs’ climatic conditions. 
The roof leaks in multiple locations during inclement weather. Staff have crude ways 
of managing those instances, with buckets, mops and tarpaulins. The building and its 
contents are not immune from a fifty year flood event.

Overview of existing ASPL functionality

Functional area 
(best practice inclusions 
for contemporary public 
libraries servicing a 
population of 30,000+)

Rating (High - 
exceptional, 
Medium - 
satisfactory, Low 
- unsatisfactory)

Observations of current 
circumstances

Accessibility & mobility
• Layout
• Access & 

approach
• Entry
• Car parking
• Mobility
• Furniture & 

equipment
• Floor coverings
• Communication
• Shelving

Medium • Car parking, pedestrian 
access is unsatisfactory for 
people with mobility 
challenges, as well as 
infants and young children

• Entry lacks definition and 
prominence (particularly for 
a town centre, regional 
library facility)

• Furniture and equipment is 
aged, worn and 
aesthetically unappealing

• Floor coverings are aged
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• Standards (AS
1428)

and in need of replacement
• Layout and mobility for 

people in wheelchairs, 
mobility scooters and 
prams, is unsatisfactory

• Shelving is not accessible
for allabilities

• Shelves can be relocated 
b/c they’re on caster 
wheels

• Compliance with Australian 
Standard 1428 is not rigid

Activity spaces
• Children
• Young adult (teen)
• Family history 

service
• Informal reading 

and browsing
• Newspaper and 

periodicals
• Study areas 

including separate 
corral rooms and 
group rooms

• Theatre/ lecture 
room/ auditorium

• Video conferencing 
facilities

• Outdoor area/ 
courtyard

• Cafe
• Public art 

installations/ 
gallery space

• Contemporary 
“inspirational and 
uplifting” foyer

• Sound proof break
out rooms

Low • Activity areas are virtually 
non-existent

• Shelves of collection 
holdings significantly 
hinders abilities for genuine 
library activities to occur 
(shelving is on caster 
wheels. However, 
relocating shelves on a 
regular basis is not viable 
for OH&S reasons)

• There are small, cramped 
children’s, young adult and 
special collection areas. 
There are no real 
distinctions between other 
designated areas because 
there is insufficient floor 
space to accommodate all 
needs

• ASPL does not have 
designated spaces taken 
for granted in town centre/ 
regional centre libraries i.e. 
cafe, auditorium, study 
areas, outdoor area/ 
courtyard - particularly to 
take advantage of our 
climate and endemic 
vegetation

• There is no wall space for 
public art canvas displays. 
Floor space is not viable for 
three-dimensional art 
installations

Service areas
• Reference/ 

information desk
• Children’s desk
• Circulation desk/ 

self-checking area
• Community 

information/

Low • There are two (2) 
information desk 
workstations (computers)

• There are three (3) public 
self-checkout machines
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display
• Community 

services
• Entry foyer
• Exhibition & 

display area
■ "• Refreshment area/ 

vending machines

Ancillary areas
• Kitchen facilities
• Public rest rooms 

including baby 
change &/ parents 
room

• Staff work room
• Librarian Offices
• Specialist work 

areas (incl. home 
library service)

• Stack area & other 
storage facilities

• Storage area for 
archival materials

• Staff room & staff 
rest rooms

• Public lockers/ 
storage

• Loading & delivery 
area

Low • A kitchenette is available, 
adjacent to the community 
meeting room

• The community meeting 
room is only equipped to 
seat fifteen (15) 
comfortably

• Staff work room is cramped 
and there are not enough 
workstations for staff (even 
with a hot desking 
arrangement)

• Stacks and ancillary 
storage is not available

• Public lockers/ storage 
cannot be accommodated

• Staff rest rooms are not 
collocated with the 
workroom and staffroom 
(they are located in the 
centre of the public open 
space)

• There is no loading bay & 
delivery area

• Technology 
areas

• Dedicated 
collection &
Council information 
kiosks (traditionally 
OPACs)

• Public access 
computers, 
scanners, 
photocopiers & 
other equipment

• Audio visual areas 
including listening 
posts, computer 
games, televisions 
for DVDs

Low • All public access 
computers are currently 
located in a foyer/ 
pedestrian hallway

• There are no charging 
stations/ docking stations

• There is no print release 
station - which has a 
significant impost on staff 
time to handle printing & 
negatively impacts 
privacy legislative 
requirements, too

Collection
• Reference
• Fiction
• Non-fiction

Medium • The breadth and condition 
of the library collection is 
favourable

• Precious records including 
Alice Springs Special
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• Specialist holdings
• Large print
• Children’s
• Young adult
• Audio visual
• Special genres

collection, Local
Languages Collection and 
Akaltye Antheme (Giving 
Knowledge) Collection

Resourcing - Collection holdings
The Australian Public Library Alliance states that “providing print materials and 
electronic resources for reading, listening to and viewing is a core activity for public 
libraries. Collections are developed to meet the current, emerging and future needs 
of the local community” (2016, p. 33). ASPL is fortunate to have an extensive 
coilection of non-fiction and recreational reading materials. The recreational materials 
include children’s items, large print, DVDs, music CDs, audio books and graphic 
novels. ASPL also has subscriptions to eBooks and eAudio materials, in 
collaboration with the Northern Territory Library eLibrary,

The special collections are particularly exciting because of the unique breadth and 
depth of materials available for research, perusal and posterity. The special 
collections comprise the Alice Springs Special Collection containing materials which 
related to the historical, scientific and cultural heritage of Central Australia. The 
Akaltye Antheme (Giving Knowledge) Collection, with an assortment of materials 
produced for and by the Aboriginal people of central Australia; and the self- 
explanatory Local languages Collection.

Resourcing - Existing technology holdings

ASPL is particularly progressive with regard to Science, Technology, Engineering, Art 
and Mathematics (STEAM) activities and programming. This is attributed to a suite of 
expensive, contemporary resources and staff capability. ASPL has been a leader in 
STEAM coordination, particularly for the education sector in Alice Springs. This will 
continue to be an area of growth for library and public use facilities, throughout 
Australia. STEAM programming allows individuals of all ages to develop critical 
thinking skills and to exploit technologies that are embedded in all aspects of our 
everyday lives.
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Some ASPL milestones related to STEAM include instrumental introduction of
emerging technologies to central Australia through the following programs:

• STEAM into Alice - An outreach program bringing robotics into Town Camps

• RoboCup Junior - implemented in Central Australia in 2016 by the library, 
RoboCup Junior is an annual international robotics competition for school-aged 
students

• Teacher Professional Development - training for teachers in the use of the 
library's robotics and emerging technologies

• STEAM Hub - informal information evenings for local adults wishing to learn 
about emerging technologies

• STEAM Corp - weekly workshops for children to introduce robotics

• Code Club - weekly workshops for children in coding technologies

• Connect to Tech - weekly sessions for adults to help bridge the digital divide

TECHNOLOGY (STEAM)

i
2 'NAO' HUMANOID ROBOTS 

15 'LEGO MINDSTORM' ROBOTS 
10 'WE DO' EDUCATION KITS 

24 SPHERO ROBOTS
15 PARROT MINI-DRONES 

1 'PHANTOM' DRONE — 1 |

Resourcing - programming and events
Alice Springs Public Library is open for forty-six (46) hours, each week. That is one 
hundred and eighty four (184) hours per month; and scaled up, more than two 
thousand (2,208) hours, per year (exclusive of public holiday closures).

There are programs and events as diverse as storytime, author talks, technology 
workshops, national literacy competitions and national live stream interactive events.
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Critters Under the Scope

STEAM into Alice Robotics Program
on-i Q

Harmony Week Drumming Workshop
on-m
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Regular independent third party users at the library include the University of the Third 
Age, Royal Lifesaving NT, Youth Works, Diabetes Support Group, Anglicare Seniors 
Social Group, Home Schooling group.

EVENTS IN 17/18

18,000 ATTENDEES

AVERAGE EVENTS PER MONTH £ 0

Resourcing - Alice Spring Town Council Art Collection
Alice Springs Town Council currently pays eighty-five thousand dollars ($85,000), per 
annum to have the art collection professionally stored at Araluen, for posterity. The 
art collection comprises more than three hundred and fifty (350) items and has a fair 
value of more than three million dollars ($3,204,225). The collection is insured to the 
value of $3,869,995.

There are incredible Albert Namatjira works, early examples of priceless Papunya 
boards, as well as diverse works of significant cultural importance and innumerable 
depictions of central Australia. Any new library facility should incorporate climate 
controlled storage so that Alice Springs Town Council can store and access the 
collection holdings, in-house. More importantly, any new facility should incorporate 
flexible gallery, performance and meeting spaces which can integrate ongoing display 
and community enjoyment of the collection holdings, on permanent rotation.

Stephen Killick’s River Writing and Albert Namatijira’s Across the plain to Mount Giles 
depicted.
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Places - The importance of architecture
Place making is a key goal for the library of the future. People are drawn to library 
facilities for different reasons. They have become a central hub for gathering, 
learning, exploring, dreaming, informing, inspiring and discussing. In addition, modern 
technology has forced the inclusion of electronic devices everywhere. Therefore, 
libraries can be progressive modern environments.

Indicative drawings for construction of a new library were prepared in 2004 and again 
during 2011. During 2018 a Commonwealth Government Regional Growth Fund 
grant application was submitted for more than fourteen million dollars ($14,800,000), 
to be matched by Alice Springs Town Council, for construction of an Alice LIFE 
Centre (Learn, Innovate, Foster, Engage) facility. Unfortunately that application was 
unsuccessful.

The Alice Springs Master Plan 2050 Briefing Document commissioned by Alice 
Springs Town Council, decrees that themes should be inclusive of an art gallery 
precinct, digital culture, technology and smart town infrastructure, as well as a 
learning centre/ library precinct. An iconic architectural form can suitably fulfil all of 
those functions. From this too, it can be also be inferred that Alice Springs Town 
Council Elected Members have an appetite for a new, purpose-built facility. Similarly, 
a Library Lifelong Learning Centre is included as a part of the Alice Springs Town 
Council Ten-year capital financial plan. This too bolsters convictions for a new, 
purpose built facility.

If there is to be a genuine opportunity for substantial funding from a third-party 
provider and an uncompromising, new age, all-inclusive public facility, Council needs 
to first invest in development of a professional type-set and designed prospectus and 
investment attraction document, architectural drawings, surveyor reports and a 
professional project management plan, demonstrating capacity and an exciting 
“shovel ready” initiative.

We have a myriad of examples from offshore, as well as metropolitan and regional 
Australia, with regard to iconic architectural design success stories. The Guggenheim 
in Bilbao, Spain has an incredible impact. In Denmark, revitalisation of Copenhagen’s 
declining and anti-social waterfront has been very deliberate and monumental, 
particularly with Black Diamond, The Royal Library. Closer to home, in Australia, the 
earliest example of iconic architectural place making is the Sydney Opera House. 
During more recent times, Federation Square in Melbourne, opened 2002 and the 
Museum of Old and New Art (MONA) in Hobart, opened 2011 have been deliberate 
architectural designs in prominent locales. Outside of capital cities, the Stockman’s 
Hall of Fame and Outback Heritage Centre, in Longreach, Queensland; and the 
Waltzing Matilda building in Winton, Queensland are also positive examples of iconic 
buildings which have successfully generated significant tourism, longer stays, as well 
as enhanced understanding of the communities that they respectively represent.

Example of striking external architecture
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A new facility can viably be an “idea building”, exposing the public to new ideas and 
facilitating development of curiosity, experimentation and suitable risk taking. 
Improved civic engagement by way of engaging the public in democracy, citizenship 
and collaborative work is also fundamental and better accomplished in a fit-for- 
purpose facility. Further, community development can occur by providing a suitable 
place for community development to happen, by encouraging cultural diversity, 
equality and social capital spaces.

The value of building design cannot be under estimated. Common design goals, 
service compatibility and co-location with multiple services on one site is key to Alice 
Springs’ success, with a bold new endeavour.

Cultural participation can continue to occur in more pleasant, inspiring and enjoyable 
spaces, by organising and delivering formal and informal events that allow people to 
participate in diverse ways. Providing relaxation, entertainment and leisure activities 
that promote physical and mental wellbeing can also be better accommodated in 
purpose built facilities. Both formal and informal educational attainment can be 
reached, with alternative education opportunities, to formal institutions. Importantly 
too, economic productivity can occur by enabling access to mentoring and networking 
for business and occupational purposes, and generating income through creative 
space.

• A range of community meeting rooms and spaces
• Indigenous Knowledge Centre including collections in local languages
• Enterprise Hub - expanded services for job seekers, entrepreneurs, freelance and 

small business owners as well as business incubators
• Quiet study zones
• Youth Lounge
• Media Lab including a small recording studio and collaborative working spaces
• Maker Space including emerging technologies such as 3D printing and laser 

cutting
• Digital Literacy Training rooms
• Outdoor terraces
• Cafe
• Temperature controlled environment for housing the Alice Springs Collection
• Exhibition space for displaying the Alice Springs Town Council art collection
• Artist in Residence studios and gallery space
• Theatrette for live-streaming and hosting major events and conferences
• Rooftop community garden
• Leased office space for local Non-Government Organisations and services
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Alice Springs Town Council has a once in a generation opportunity to establish an 
iconic destination. With thorough planning, considered community engagement and 
methodical implementation, Council can readily anticipate and surpass community 
expectations with regard to a purpose-built facility.

The facility can also be suitably established as an architectural monument, a tourist 
-destination-unto-itself—as-well-as-a-catalyst-for-economic-activity-and-growthr- 
Provided that avant-garde design occurs, the facility and its myriad of activity can 
significantly shape positive perceptions and attitudes towards Alice Springs. Such an 
aspirational undertaking requires a public-private partnership, funding contributions 
from other tiers of government; and a visionary Council to proactively chart the 
journey from conception, to completion.

Council’s last major capital works project was the Garden Cemetery Chapel. That 
non-faith based facility has been well received by the community and has been 
suitably acknowledged in architectural circles.

Places - Contemporary public facility naming conventions

One of the predominant considerations when undertaking planning and development 
related to a new library is that conventional terminology of ‘library’ has become 
obsolete. Some new terms include Community hub, House of Words, Mindfulnest, 
Prologue, Ideas box and Lifelong learning centres.

2. POLICY IMPACTS

Reviewing the fitness for purpose status of the existing Alice Springs Public Library is 
in keeping with Objective 1; A dynamic community, “A dynamic, prosperous 
community where everyone is included underpinned by safe, reliable infrastructure 
and social investment.

More specifically, discussion related to library service provision directly correlates to 
1.1 inclusiveness and support; developing] and enhancing programs, as well as 
services; 1.2 promoting] community engagement, cohesion and safety; 1.3 
proactively embracing] diversity, ensuring equitable participation opportunities.

The library facility and programming also has a prevalent relationship with Economic 
growth and prosperity, particularly 1.2.3 supporting] ongoing tourism development 
and prosperity; as well as 1.3 safe and reliable public infrastructure; as well as 1.3.5 
Advocating for] Northern Territory Government and Commonwealth Government 
partnerships with Council, to establish suitable, contemporary community facilities.

3. FINANCIAL IMPACTS

Alice Springs Town Council has a new public library listed as a part of the 10 year 
capital financial plan. The sum of money nominally identified as a thirty million dollar 
initiative ($30 million), with co-contributions from the Commonwealth Government and 
the Northern Territory Government.

During the interim period, as a part of 2019/20 budgetary discussions, a bid for capital 
improvements totalling $105,000 to elongate the lifespan of the existing facility have 
been put forth. They include replacement of aged and damaged furniture, carpet 
replacement, internal painting and landscaping works.
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4. SOCIAL IMPACTS

There will be tremendous positive social impacts for Alice Springs, if commitment and 
rollout of a new facility occurs. There are tools to measure enhanced conventional 
literacy and digital literacy rates, improved social capital, improved social connectivity, 
and a sense of belonging, as well as opportunities for lifelong learning, recreational

__and-ieisure-activities-that might-not-otherwise-be deUvered if-the-|ibrary-continues-to
function without equipped

5. ENVIRONMENTAL IMPACTS

A new facility needs to integrate flexible, multifunctional design. Presuming that the 
existing site is utilised (notwithstanding Council’s in-principle support for discussions 
related to other t should look towards the Todd River, taking advantage of the 
magnificent natural environment. Green (ecologically sustainable) building principles 
should be integrated into iconic architectural design, inclusive of electricity and water 
saving measures, thermal insulation,
Safer by design principles

6. PUBLIC RELATIONS

When visitors (inclusive of international backpackers, well healed travellers, grey 
nomads) arrive in a regional centre like Alice Springs, one of their benchmarks related 
to the attractiveness and prosperity of a town relates to public library accessibility and 
facilities. Further, "tourists equate contemporary architecture with cultural vitality, 
sophistication, innovation, quality and creativity” (Stevens, T. 2017).
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8. ATTACHMENTS

Attachment A - Copy of e-mail from ALIA President, Ms Lyndall Ley

Skye Price
DIRECTOR CORPORATE AND COMMUNITY SERVICES
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ATTACHMENT A

From: Lyndall Ley (Lyndall.Ley@aiatsis.gov.au)
Sent: Tuesday, 2 April 2019 11:05 AM
To: ASTC
Subject: Attention CEO Mr Rex Mooney

Dear Mr Rooney

Recently I wasln Alice Springs working on the project I lead for AIATSIS, but was able to put on my other hat as 
President of the Australian Library and Information Association (ALIA) and pay a visit to the very busy Alice Springs 
Library.

I was delighted to meet a number of the library staff, including Claire, and also Skye, Director of Corporate and 
Community Services. It was exciting to hear of the many wonderful services they are offering to the town's residents 
and to see firsthand how many people were using the facilities provided. It was especially pleasing to see so many 
Aboriginal people using the resources and the space. Libraries are not always welcoming or easy spaces for Indigenous 
Australians, but at Alice Springs it was terrific to see people young and old being comfortable and engaged with the 
library, its resources and library staff. It was terrific to see so many different choices on offer - the collection, local 
archive facilities, youth spaces and study places, as well as the ability for Aboriginal people to engage with their own 
cultures and languages.

I couldn't help but notice, unfortunately, that the library's success has brought its own issues with limited space and 
cramped conditions. I'm sure that any behavioural problems experienced in the library space can only be exacerbated 
by the very close proximity of so many and varied cultural groups and age cohorts. This can be particularly true for 
Aboriginal clients who need to be able to keep a respectful difference from each other from time to time. I'm sure 
library staff manage as well as they can within the building's limitations and constraints.

As wonderful as I found my visit, I do hope that Alice Springs has a new library facility in its near future. It is clear that 
the library service is having a very positive impact for the city and for all those who use it, and staff tell me that 
membership and usage is always growing. Research shows us that a vibrant and relevant library service can be better 
utilised than sporting facilities and have greater positive impact than other cultural venues. There's no doubt in my 
mind that in Alice Springs the library's deep engagement with the community, and particularly its young people, can 
only improve the social cohesion, and economic and educational prospects of the citizens of Alice.

I look forward to a return visit in May when I will be up for the Museums and Galleries Australia conference and a visit 
to the Strehlow Centre. Sincere thanks go to the library staff and Skye for making themselves available and for 
generously sharing the stories of their library services with me.

Best regards

Lyi/w/tflll
Lyndall Ley 
Executive Director
Return of Cultural Heritage Project
Australian Institute of Aboriginal and Torres Strait Islander Studies
A 51 Lawson Crescent, Acton Canberra ACT 2601 | GPO Box 553 Canberra City ACT 2601 
P 02 6246 1126
www.aiatsis.qov.au
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AIATSIS acknowledges the traditional owners of country throughout Australia and their continuing connection to 
land, culture and community. We pay our respects to elders past and present.
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